
HIGH
IMPACT

LOW 
IMPACT

H
IG

H
 

F
R

E
Q

U
E

N
C

Y
L

O
W

 
F

R
E

Q
U

E
N

C
Y

RISK MATRIX

Note: The Risk Matrix is produced by the Risk and Insurance® editorial team. Liberty Mutual Insurance is the presenting sponsor and has no responsibility for the content.

SPECIALTY RISKS
10 ways today’s environment is accelerating specialty risks

COVID 19’S LASTING 
EFFECTS ON HEALTHCARE •  

The pandemic saw 
accelerated adoption 

of telehealth and new 
healthcare organization 

liability exposures 
marked by claims 

of negligent/grossly 
negligent in-patient care 

and by employees for 
alleged discrimination 

due to vaccine mandates.

FAILING INFRASTRUCTURE •  
The U.S. electric grid, bridges and roads are aging 
and vulnerable, and severe weather and surging 

seasonal demand for power 
are straining energy systems. 
Theses issues can create property, 
environmental, and other
exposures for businesses.

SHIFTING INSURANCE MARKET •  
As many carriers refine their appetites 
based on economic and market 

performance, alternate ways to 
address risk are expanding; this 
may also have potential impacts 
on program structure and 
collateral requirements.

ECONOMIC VOLATILITY •  
The U.S. economy is facing surging 

inflation while at the same time 
bracing for a likely recession, 

presenting risks in business 
planning as well as D&O 

exposures.

CLIMATE DISRUPTION •  
Roaring hurricanes, raging wildfires and 

unprecedented levels of hail, flooding, 
tornado and drought led to a record 

$306 billion in losses in 2021. These 
events can expose companies to 

property, environmental, and other 
liability risks.

CYBER •
A ransomware attack occurs every 11

seconds. Cyberattack sophistication is on 
the rise, so mitigating this risk requires 

a cybersecurity program that includes 
cyber hygiene, board buy-in, and due 
diligence of third-party vendors.

ENVIRONMENTAL IMPACT •  
Environmental and pollution risks are 

under increase regulatory stakeholder 
scrutiny.  Companies should implement 

a robust and self-critical environmental 
compliance program to manage air, water 

and land contamination 
liability and alleged 

corporate
non-compliance

risks. 

CHANGING
SOCIAL VIEWS •  

Shifting demographics, 
declining public trust, 

evolving public opinion, 
and the rise in quality 

and quantity of data are 
escalating reputational 

risk, while social inflation 
continues to 

contribute to 
escalating

jury verdicts.

POLITICAL UNREST •  
The continued war raging 
in Ukraine, the ongoing 
pandemic, and rising political 
tensions continue to impact 

businesses.

SUPPLY
CHAIN
DISRUPTION  •  
In 2021, supply chain 
disruptions cost U.S. 
businesses $228 million. 
These challenges impact 
businesses’ abilities
to operate and
recover as well
as the valuation
of their risks.


